
02.10.2025

KIA Panel Session - Investment Economy: Public-Private Partnership
Talgat Temirzhanov

Kazakhstan’s new role 
in a changing world 
and what it means for 
Investments in Energy?
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The world is changing - new trade policy & sharper geopolitical rivalries are to 
rearrange the global trade in goods…

Trade corridors on the map account for ~45% of world trade in 2022
NB: Does not include the volume of trade in services originating: UN Comtrade, 
Oxford Economics, IHS, WTO, BCG Global Trade Model 2023
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Changes in trade in goods, main corridors1

2032 vs. 2022, real $2010 billion

Global export of goods
(real $2010 trillion)

Arrow Width – the amount 
of change in trade flow 
2032 vs 2022, $billion 
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Unbalanced 
Multipolarity

Global
Shocks

…However, trade is not the only dimension: security, stability, market sizes and 
access to technology & critical resources all play a role in the new order

China
Pivot

Europe 
Reckoning

Confident
Global South

Climate 
Refuses to be Ignored

Navigating
Economic Nationalism

Tech & AI
Race

America
First

Evolving 
Conflicts

Polarized
Populations

Tectonic 
Trade Shifts

Economic 
Battlegrounds

Source: BCG analysis outlined in the publication “Ten Forces Reshaping Global Business” https://www.bcg.com/publications/2025/ten-forces-reshaping-global-business



4 Co
py

ri
gh

t 
©

 2
02

5 
by

 B
os

to
n 

Co
ns

ul
ti

ng
 G

ro
up

. 
Al

l 
ri

gh
ts

 r
es

er
ve

d.

Central Asia and Caspian (CCA) are a part of this process, commonly viewed by 
foreign investors, diplomats and businesses through a limited set of lenses

Scale PowerFit & Risk MacroGrowth
model

Why investment is not yet fully there?Why invest or do business in CCA?

5 common lenses

Stockpile
Sizeable, diverse and rare 
natural resources

Connector
Alternative East-West and
potential North-South corridor

Key
Adjacency to a few geopolitical rivals: 
Russia, China, Iran, Turkey

Market
70-80 M pop consumer market with 
nearly 10% growth rate & significant 
competitive moats

Factory
Comparatively educated workforce & 
weak labor negotiating power: 7+ M 
higher-ed, 13.5+ M vocational

• On global scale, 
CCA is a small, 
fragmented and 
isolated market

• No clear hub: 
entering one 
country does not 
guarantee 
effective access 
to others

• No clear 
preference or 
“rules of 
engagement”  
for foreign 
investors, while 
not perceived as 
geopolitically 
impartial 

• Often 
considered a 
compliance risk 
& need special 
approval

• Hyper-
centralized 
decision-making, 
unfair 
competition with 
state-owned 
entities

• Limited regional 
cooperation 
limits scale and 
allows MNC’s to 
pitch countries 
against each 
other

• Persistent trade 
& fiscal deficits, 
high inflation & 
rates

• High hidden 
unemployment 
and social 
support burden

• Skilled Labor 
pool is 
mismatched with 
business needs

• Reliant on “deal 
of the century” 
model: large 
projects with 
strong top-down 
support

• Very high 
political cost for 
subscale foreign 
business

Source: BCG analysis, interviews with business, government and diplomatic leaders within and outside the region
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CCA taken together is comparable to a variety of single country alternatives…

Population
M pop 2024

116 117 101 86 72 64 5374

ColombiaThailandTürkiyeViet NamEgypt

36

Malaysia

20

Chile

46

ArgentinaCCA

0.6x 3.8x

Philippines South Africa

GDP
$T current
Σ 2014-2024

4.2 4.0 3.8 3.73,9 3.63.9 3.1

ChileCCA ColombiaMalaysia

5.3

Thailand

6.1

Argentina

10

Türkiye

3.8

Egypt

0.4x 1.2x

South Africa Philippines Viet Nam

Trade
$T current
Σ 2014-2024

2.52.6 1.9 1.72.4

ArgentinaCCA Chile Egypt

1.4 1.4

Colombia

6.0

Viet Nam

6.1

Türkiye

6.4

Thailand

5.2

Malaysia

0.4x 1.8x

Philippines South Africa

FDI net 
inflow 
$B current
Σ 2014-2024

146 135 124 81112 9599

Egypt

86

ArgentinaMalaysiaTürkiye

158

ColombiaChile

167

Viet Nam CCA

85

Thailand

0.6x 1.2x

Philippines South Africa

Sources: World Bank; BCG analysis

CCA approximate numbers per country in the region:
Population (M): KZ – 21; AZ – 10; UZ – 36; KR – 7; GDP ($T): KZ – 2.2.; AZ – 0.6; UZ – 0,9; KR – 0.1;
Trade ($T): KZ – 1.4; AZ – 0,5; UZ – 0,5; KR – 0,1; FDI ($B): KZ – 61.9; AZ – 13.6; UZ – 19.9; KR – 3.4;
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South Africa

Argentina

Chile

Colombia

CCA

Türkiye

Egypt Viet Nam

Thailand

Philippines

Malaysia

MERCOSUR

Note: Chile and Colombia are MERCOSUR (Sothern Common Market) Associate States & members of Pacific Alliance; South Africa along with other SADC (Southern African Development 
Community) members is integrated into AFTCA (African Continental Free Trade Area), Türkiye is also part of EUCU (European Unition Customs Union) & EFTA (European Free Trade 
Association), Egypt & South Africa, Vietnam also have FTA’s with EU *MERCOSUR internal trade + Pacific Alliance internal trade ex Mexico

ASEAN

Trade via
EFTA

SADC

• Trade $B 225 
• $1.5T GDP 

• Trade $B 109* 
• $3.7T GDP 

• Trade $B 95* 
• $0.8T GDP 

• Trade $B 770* 
• $3.8T GDP 

• $0.7T GDP 
• Trade $B 7 

… While being vastly subscale vs trade within large bloc markets to which these countries belong

Source: BCG analysis based on trade bloc websites & end-year press releases
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Barriers to 
trade in

manufactured 
goods

Demand for
new suppliers

of commodities

Note: Disruption of commodities markets is defined by aggregate $ value of trade supply displaced due to geopolitical reasons (assuming constant position of suppliers on the cost curve), 
while Disruption of intermediate goods refers to the same figure (direct supply only) regarding all intermediate goods (simple processed products, components, etc.)
Source: BCG analysis

Low High

Low

High

Economic

Te
ns

io
n

Unimpeded access
to critical resources
and their immediate
derivatives is
no longer a given

New geopolitical blocs 
reduce rivals’ supply, 
introduce surcharges 
and sanctions, invest 
in duplicating supply
chains (e.g. REM’s, 
cobalt, lithium, 
hydrocarbons) 

New protectionism 
requires reducing value 
chain exposure to rivals

Limits of complex tariffs 
based on parts origin are 
to be tested

Countries will need new 
markets to supply to 
maintain output, new 
markets to transit 
through and new 
markets to manufacture

The issue of scale could be offset by new sources of CCA’s value for the world, 
stemming from the current trade realignment
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Our geopolitical & trade scenarios for CCA region | For the 2025-2035 period 

Era of
Complex

Deals
Klondike

Stranded at
calm seas

Reseller’s
Heyday

Low HighBarriers to trade in
manufactured goods

Low

High

Demand for
new suppliers

of commodities

Note: Disruption of commodities markets is defined by aggregate $ value of trade supply displaced due to geopolitical reasons (assuming constant position of suppliers on the cost curve), 
while Disruption of intermediate goods refers to the same figure (direct supply only) regarding all intermediate goods (simple processed products, components, etc.)
Source: BCG analysis

Resource investments are 
strategic, often taking exploration 
risks
Concessions, tech transfer and 
investments in other sectors 
could be demanded from 
investors

Resource investments 
are lucrative, but have no 

strategic dimension
Sharp regional 

competition & short-
term exploitation focus

Resources are secondary 
opportunities, investments are made 
to ensure local or third-party 
market access
Supply chain integration potential, 
consumer market regulation and 
trade conditions are criteria of focus

Only the largest & 
highest returning deals 

are considered
No strong passive interest, 
investors demand sizeable 

concessions & special 
terms

Economic

Te
ns

io
n
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Implications for 
Investments in 
Energy 

Shift from Mega-Deals to Complex, Bundled Partnerships
- From one-off mega projects to multi-sector PPP structures.
- Integration of oil & gas, renewables, grids, and digital/AI components.

Integration into Regional Energy Systems
- Investors see Central Asia as one energy space.
- Kazakhstan could benefit from aligning master plans with neighbors to 
build cross-border energy systems.

Digitalization and AI as Investment Multipliers
- AI boosts efficiency in exploration, production and refining
- New partnerships with global tech and green IT investors are emerging.

Need for Predictable and Transparent PPP Frameworks
- Regulatory stability and contract reliability are top investor demands.
- Risk-sharing, clear and sustainable governance critical for long-term 
energy projects.

Time-Sensitive Window to Capture Investor Interest
- Next 5 - 10 years are critical to secure capital flows.
- Accelerating reforms will position Kazakhstan as a regional energy hub.
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Why Investors Are Turning to 
Central Asia and Caspian 

Download The Study by 
The Boston Consulting Group
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