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The world is changing - new trade policy & sharper geopolitical rivalries are to
rearrange the global trade in goods...
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...However, trade is not the only dimension: security, stability, market sizes and
access to technology & critical resources all play a role in the new order
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Central Asia and Caspian (CCA) are a part of this process, commonly viewed by
foreign investors, diplomats and businesses through a limited set of lenses

Why invest or do business in CCA?

5 common lenses
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Stockpile

Sizeable, diverse and rare
natural resources

Connector

Alternative East-West and
potential North-South corridor

Key

Adjacency to a few geopolitical rivals:
Russia, China, Iran, Turkey

Market

70-80 M pop consumer market with
nearly 10% growth rate & significant
competitive moats

Factory

Comparatively educated workforce &
weak labor negotiating power: 7+ M
higher-ed, 13.5+ M vocational

ud

On global scale,
CCAis a small,
fragmented and
isolated market

No clear hub:
entering one
country does not
guarantee
effective access
to others

Why investment is not yet fully there?

Growth
model

@J@

Reliant on “deal
of the century”
model: large
projects with
strong top-down
support

Very high
political cost for
subscale foreign
business

Source: BCG analysis, interviews with business, government and diplomatic leaders within and outside the region

No clear
preference or
“rules of
engagement”
for foreign
investors, while
not perceived as
geopolitically
impartial

Often
considered a
compliance risk
& need special
approval

Hyper-
centralized
decision-making,
unfair
competition with
state-owned
entities

Limited regional
cooperation
limits scale and
allows MNC'’s to
pitch countries
against each
other

Persistent trade
& fiscal deficits,
high inflation &
rates

High hidden
unemployment
and social
support burden
Skilled Labor
pool is
mismatched with
business needs
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CCA taken together is comparable to a variety of single country alternatives...
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CCA approximate numbers per country in the region:
Population (M): KZ —21; AZ —10; UZ — 36; KR —7; GDP ($T): KZ-2.2.; AZ-0.6; UZ-0,9; KR - 0.1;
Trade ($T): KZ-1.4; AZ-0,5; UZ-0,5; KR - 0,1; FDI ($B): KZ - 61.9; AZ - 13.6; UZ — 19.9; KR — 3.4;

Sources: World Bank; BCG analysis
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... While being vastly subscale vs trade within large bloc markets to which these countries belong
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Note: Chile and Colombia are MERCOSUR (Sothern Common Market) Associate States & members of Pacific Alliance; South Africa along with other SADC (Southern African Development
Community) members is integrated into AFTCA (African Continental Free Trade Area), Turkiye is also part of EUCU (European Unition Customs Union) & EFTA (European Free Trade
Association), Egypt & South Africa, Vietham also have FTA’s with EU *"MERCOSUR internal trade + Pacific Alliance internal trade ex Mexico

Source: BCG analysis based on trade bloc websites & end-year press releases
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The issue of scale could be offset by new sources of CCA's value for the world,

stemming from the current trade realignment

A

Unimpeded access
to critical resources
and their immediate
derivatives is

no longer a given

New geopolitical blocs
reduce rivals’ supply,
introduce surcharges
and sanctions, invest
in duplicating supply
chains (e.g. REM’s,
cobalt, lithium,
hydrocarbons)

High

Demand for
new suppliers
of commodities

Low

Economic
Low High
Barriers to
trade in
manufactured
goods

Tension

@@

New protectionism
requires reducing value
chain exposure to rivals

Limits of complex tariffs
based on parts origin are
to be tested

Countries will need new
markets to supply to
maintain output, new
markets to transit
through and new
markets to manufacture

Note: Disruption of commodities markets is defined by aggregate $ value of trade supply displaced due to geopolitical reasons (assuming constant position of suppliers on the cost curve),
while Disruption of intermediate goods refers to the same figure (direct supply only) regarding all intermediate goods (simple processed products, components, etc.)

Source: BCG analysis
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Our geopolitical & trade scenarios for CCA region | For the 2025-2035 period

Resource investments
are lucrative, but have no
strategic dimension

Sharp regional
competition & short-
term exploitation focus

Only the largest &
highest returning deals
are considered

No strong passive interest,
investors demand sizeable
concessions & special
terms

High

Demand for
new suppliers
of commodities

Low

Economic

Klondike

Era of
Complex
Deals

/ Tension

Resource investments are
strategic, often taking exploration
risks

Concessions, tech transfer and
investments in other sectors
could be demanded from
investors

Stranded at
calm seas

Reseller’s
Heyday

Low

Barriers to trade in

High

manufactured goods

Resources are secondary
opportunities, investments are made
to ensure local or third-party
market access

Supply chain integration potential,
consumer market regulation and
trade conditions are criteria of focus

Note: Disruption of commodities markets is defined by aggregate $ value of trade supply displaced due to geopolitical reasons (assuming constant position of suppliers on the cost curve),
while Disruption of intermediate goods refers to the same figure (direct supply only) regarding all intermediate goods (simple processed products, components, etc.)

Source: BCG analysis
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Implications for
Investments In
Energy

Shift from Mega-Deals to Complex, Bundled Partnerships
- From one-off mega projects to multi-sector PPP structures.
- Integration of oil & gas, renewables, grids, and digital/Al components.

Integration into Regional Energy Systems

- Investors see Central Asia as one energy space.

- Kazakhstan could benefit from aligning master plans with neighbors to
build cross-border energy systems.

Digitalization and Al as Investment Multipliers
- Al boosts efficiency in exploration, production and refining

- New partnerships with global tech and green IT investors are emerging.

Need for Predictable and Transparent PPP Frameworks

- Regulatory stability and contract reliability are top investor demands.
- Risk-sharing, clear and sustainable governance critical for long-term
energy projects.

Time-Sensitive Window to Capture Investor Interest
- Next 5 - 10 years are critical to secure capital flows.
- Accelerating reforms will position Kazakhstan as a regional energy hub.
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Why Investors Are Turning to
Central Asia and Caspian

Why Investors Are Turning
to Central Asia and
Caspian

Scan mel

Download The Study by
The Boston Consulting Group
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Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.

11

Copyright © 2025 by Boston Consulting Group. All rights reserved.



BOSTON
CONSULTING
GROUP

'E BB B
B




	Kazakhstan’s new role �in a changing world �and what it means for Investments in Energy?
	The world is changing - new trade policy & sharper geopolitical rivalries are to rearrange the global trade in goods…
	Slide Number 3
	Slide Number 4
	CCA taken together is comparable to a variety of single country alternatives…
	… While being vastly subscale vs trade within large bloc markets to which these countries belong
	The issue of scale could be offset by new sources of CCA’s value for the world, stemming from the current trade realignment
	Our geopolitical & trade scenarios for CCA region | For the 2025-2035 period 
	Slide Number 9
	Why Investors Are Turning to Central Asia and Caspian 
	Slide Number 11
	Slide Number 12

